
  
         

       Minutes of the Safety & Training Forum held at the Derby 
Conference Centre, London Road, Alvaston, Derby, 
DE24 8UX on Tuesday 29th November 2016 at 10.00am  

   
 

  Present:  Bob Speakman   Aarsleff  (In the Chair) 
    Andrew Carpenter  Bachy Soletanche  
    Colin Williams  BBGE 
    Clare-Louise Lipinski  Cementation Skanska 
    Carl Hassell  Construction Industry Training Academy 
    Neal Wills  Expanded 
    Ian Riley  Expanded 
    Alistair MacDonald  Franki Foundations 
    Michael Findlay  Franki Foundations 
    Glyn Evans  Keller 
    James Warren  Keller 
    Mark Devitt  Keltbray 
    Dean Page  Rock & Alluvium 
    Clare Brown   Roger Bullivant 
    Neil Harris   Roger Bullivant 
    Gary Levers  Van Elle  
 

   In Attendance:  Ciaran Jennings   FPS Secretariat 
     Kerry-Anne Hutchison FPS Administrator 
 
  

No.  Topic  Action 

 
 
Following the FPS Annual Awards Dinner; the Chairman gave thanks to Colin Williams for 
his 20 years and on-going contribution to the FPS. He also congratulated Colin on winning 
the FPS Chairman’s award at the annual dinner held at the Shakespeare Underglobe in 
London. Colin thanked everyone for their continued support; he stated his proudest 
moment was the FPS Apprenticeship and seeing apprentices succeed in the industry. 
Colin also said that he his contribution was one among many from the people in the Forum. 
The Chairman added that the group look forward to Colin’s unrelenting future devotion to 
the FPS. 
       

 

1. Apologies  

Nicholas Thomas (Bauer), Keith Ross (BBGE), Colin Newman (Central Piling), Roger Cox 
(Central Piling), Martin Sprange (Keltbray) and Alan Turner (Martello Piling). 
  

 

2. Approval of the Minutes of the meeting held on the 13
th

 September 2016 

The minutes of the meeting held on the 13th September 2016 were approved. Clare-
Louise and seconded by Gary Levers. 
 

 

3. Matters Arising (not covered elsewhere)   

a) Highway Agency 

Colin Williams had previously raised with the secretary that the Plant NOS was being 
reviewed at the instigation of the Highways Agency and that there was potential for this to 
impact on some of the qualifications that were important to Members. Ciaran advised the 
group that he has made contact with George Swann at CITB who advised that the work 
had already been largely completed and that any changes to NOS that affected our 
Members would require our involvement as stakeholders. Ciaran will report back with an 
update; if any; at the next meeting.  

b) Lowering MEWPS in an emergency 

A lengthy discussion was held about the lowering of MEWPS in an emergency. The fire 
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brigade was mentioned as Glynn Evans advised if it was an unforeseen circumstance that 
the authorities will attend and rescue the person free of charge however if it is not deemed 
so; they will charge. Clare-Louise advised that she was told on the contrary; that the 
authorities want companies to be responsible. Mark Devitt and Robert Speakman also 
commented that you cannot rely on the emergency services. It was understood that the 
different fire authorities may have different policies in relation to this issue.  
 
There was a general view that Members needed to have their own capability to recover 
workers safely in an emergency situation.  
 
Colin Williams presented a document used by BBGE that had a checklist of measures. He 
explained that they do drills and have a task-briefing sheet which is cross referenced in 
procedures such as cathead inspection, when MEWPs are likely to be used. Members are 
encouraged to read the document (attached to these minutes) specifically focussing on 
section 8 with the provided check list.  
 

c) Unexploded ordinance 

 
Ciaran advised the group that Bauer had an incident that was reported on at the 
Commercial committee where UXO had been present on site. It had been requested that 
the piling standard and the Facilities and Attendances lists are checked to see that they 
include checks for unexploded ordinance as was increasingly becoming an issue. Bob 
Speakman committed to reviewing the Pre-commencement Piling Standard.   

 
d) Coroner’s report into pressure injection fatality 

 
The Chairman advised that Alasdair Henderson will be responding to the eight distinct 
points raised by the Coroner in the pressure injection fatality incident from 2014. The FPS 
had been requested to formally respond to these points by the coroner. It was requested of 
all members to submit detail of actions put in place and to feed thoughts following the 
event. Please forward your report to the Secretary before Friday 16th December 2016. 
Ciaran has sent an email for your submission. (See Coroner’s report document circulated 
with the papers for the eight concerns raised.) 
 
It was stated by the Chairman that there will be no FPS investigation of the incident 
however; as a part of the Federation, we all need to communicate and educate to ensure 
no reoccurrence. 
 
Colin Williams commented that the onus was on the manufacturers to address this issue 
as it was a component failure that led to the fatality. He reported BBGE had a similar 
incident with a grease nipple flying off, which has seen the addition of an additional safety 
valve. Neil Harris advised that although it is possible to buy additional parts, where 
adjustments are made to equipment, there is an issue around who holds the accountability 
for outcome. He also reported that most manufacturers had already responded to the 
incident on new rigs, but older rigs were more difficult to address.  
 
Alasdair Henderson and the Chairman will report back with the response from the Coroner. 
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4. Terms of reference for the S & T Forum 

The Chairman advised the group that there will be a meeting held this side of Christmas 
with himself, Ciaran Jennings, Martin and Philip Hines to establish the three working 
groups which will be Safety and Training, Learning and Development and Plant Safety.  
 
The intention is to start from the new year 2017 and members are asked to send in any 
comments to the FPS Secretariat. Ciaran will advise the outcome following the meeting. 
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5. NVQ in Geotechnical installation  

Ciaran advised the group that he has spoken to George at CITB and a National Working 
Group will hopefully be formed with a combination of FPS members and others; to look at 
putting together a qualification that fills the gap between the Land Drilling NVQ and Piling 
Operations NVQ. All members are asked to email the FPS Secretariat if this is something 
they wish to be a part of as CITB require submission via their website. 

Glyn Evans from Keller advised he will be in contact with Ciaran to discuss further. 
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Secretariat 



6.  FPS Website 

Ciaran reported the Redwire are still in progress on redeveloping the FPS website. All were 
encouraged to email the FPS Secretariat a “wish-list” of recommendations; specifically 
focussing on the Safety and Careers sections of the website before the end of the year. 
The launch is endeavoured to be at end of Quarter one.  
 
Ciaran also advised the group that there will be a big visual change to break away from the 
old website and we are looking to entice a younger audience. The FPS logo will be 
updated as part of the build and a Learning and Development page will be created. 
 

 

 

All 

7.  Guidance/Position Papers 

a) Movement of Long Loads using Forks 

Malcolm Mearns has submitted the Movement of Long Loads using Forks document and it 
was agreed to be published after updating the revision date. FPS Secretariat to upload to 
website. 
 

b) Lifting Operations on Piling sites 
 
The Secretary reported that a group from the S&T Forum had met at the beginning of the 
year to discuss the FPS LOLER guidance and produce an update to the document. 
However he had not received an updated version and was not able to circulate it. It was 
reported in the meeting that there are two new regulations in BS 7121 Part one that affect 
LOLER – specifically the requirement for an appointed competent person to be present 
during the lift and the need for crane operators to undergo an annual medical. It was also 
mentioned that assisted lifts were no longer allowed and that a crane operative was now 
permitted to be the lift supervisor.  
 
Bob Speakman committed to review the LOLER guidance and update it if necessary.  
 

c) GE708 Safety on Piling sites 
 
All members have been requested to submit chapters that the Chairman had assigned to 
each member of the group. The Secretary reported that many had submitted their chapters 
but asked those that are outstanding to be submitted.  
 
Clare-Louise Lipinski advised she was attending a meeting where a working with asbestos 
document may be relevant to assessing the risk posed to operatives on piling sites. Ciaran 
Jennings advised that he will contact AGS to see if there is any update on this issue.  
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8.  Toolbox Talks 

Martin Sprange and Colin Newman to be chased for the updated Toolbox talks.  

Ian Riley reported on the Toolbox talk he submitted for Members to use; this detailed an 
incident where a rig for pile testing had been incorrectly assembled and subsequently 
collapsed. The wrong equipment had been used in the assembly process. He reported that 
ESG were now photographing every stage of assembly in order to ensure it was correctly 
carried out.   
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9.  Proximity Devices 

Clare-Louise advised that Cementation Skanska is reviewing 360 camera standard and will 
in due course produce a check list for installers on site, she is aiming to have this produced 
for 2017 however they will have to monitor how well they are being used on site.  
 
Ian Riley advised of a radar proximity warning system that Expanded are trailing with some 
success.  
 
Colin Williams advised BBGE are trailing the Cementation system and have fitted a new 
RFID system called Zone safe and are also exploring development of light curtains to 
establish exclusion zones.   
 

  

10.  FPS Audit 

Clare-Louise and Nick are scheduled to meet and to review the audit schedules.  

 

CL Lipinski/ 



N Thomas 

11. Quarterly Accident & Environmental Statistics 

The Quarterly statistics for Q3 were reviewed.  

a) Accident Data 

Incident 2016/46 – Colin Williams reported this incident was due to tie wire being used on a 
shackle pin, which is a custom and practice issue. He said that they had tried a number of 
different methods to attach shackles with no success. Now they were placing casings and 
looking to lift in and out of position without using slings.  
 
Glynn report an IP who tripped on site, where the main contractor was reusing a piling 
platform, due to the redundant polyester strapping being present in the fill. The IP caught 
their foot in a loop leading them to fall over and bang their arm, after 48 hours the arm 
became infected. Ciaran commented that working platforms being unsafe for pedestrians 
was a concern of the EFFC’s Health & Safety Chairman Luc Van Hecke. Glyn commented 
that on smaller sites it was common for the working platform not to have been compacted.   
 
Glynn also reported a near miss, a slip through an auger catcher. He reported that there 
was no standard for auger catchers and he was sending details of the incident to their 
global product teams to establish one.  
 
It was suggested this should be referred to the Plant Group to consider. 

 Dangerous occurrence – Mechanical failure 

Clare-Louise advised that the final formal report will be published in relation to a Soilmec 
crane which failed under load. It was reported to be the only case in the UK and a safety 
alert will be issued.  

 Concrete Blowing Out Best practice  

Clare-Louise Lipinski reported that she is meeting with Gary Levers on 30
th
 November 

2016 in Manchester to discuss and potential draft a document. 

b) Environmental Incident Data 

No Discussion. 

c) Service Strikes 

 Permit to Pile 

Mark Devitt submitted a Permit to Pile document which was circulated to the group. Mark 
reported that since using the check list the process has much improved. He is finding that 
clients are still issuing permits to dig and advised that Keltbray usually get a one week 
permit. Keltbray have undertaken a large education process for its site teams to 
understand what is needed to ensure the site is safe to drill into. Keltbray require evidence 
to be attached to the permit to dig.  
 
Carl Hassell mentioned that main contractors often use ground workers who pay lip service 
to the requirements of a permit to dig.  
 
The Chairman advised that he would review Keltbray’s Permit to Dig and feedback on the 
document at the next meeting as it was important that the FPS use a common document in 
order to ensure consistency within the industry.  

d) Man Hours 

No discussion. 

e) Safety Alerts  

No discussion required.  
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12. 

 

Environmental Matters 

Colin Williams advised the group that whilst visiting Battersea; the PC required a discharge 
consent for washing off concrete. 
 

 

 

13. Occupational Health and Wellbeing in Piling 

No discussion. 

 



 

14. FPS Sustainability Forum  

a) FPS Sustainability Charter and WG Document 

Colin Williams advised that he has held back on the Sustainability document as one will 
need to be drafted for each committees and forums. 

Reminder to all members to send Colin thoughts regarding the list of suggested subjects 
which was previously circulated at previous meeting.  

 
 
 
 
 
 
All 

 

15.  
Reports 
 

a) FPS Plant Group 
 

Nothing to report. 
 

b) Build UK Health & Safety Committee 
 
The Committee had not met since the last report and there had been no contact from Build 
UK. FPS Secretariat to contact Build UK for an update. 
 

c) Build UK Common Training Standards Task Group 
 
The Secretary reported that he had repeatedly raised the issue of renewal periods on 
training with Build UK, but had so far not seen any action. Claire-Louise reported the next 
meeting of the group was due imminently and she would raise this again.  
 

d) CPCS Management Committee 
 
Carl Hassell attended the CPCS meeting where he was advised that they are looking to 
move ownership from CITB and there are several interested parties. 
 
It is believed the future should be that it will be owned and managed by CSCS and 
operated by the trade Federations. However, given the potential for the organisation to be 
commercially valuable, it is unclear whether this will be challenged by other organisations 
with an interest.  
 
There was a brief discussion on amalgamation of smart cards, it was understood that the 
CPCS smart card scheme was on hold until the future of the organisation was resolved. 
 
Carl reported that the CITB are running a survey on the CITB levy and urged members to 
visit the CITB website to participate in it.  
 
A specific issue raised was the standard for the re-assessment required to maintain a 
CPCS Blue Card. Currently this is 300 logged CPD hours per category in a knowledge test. 
Colin Williams advised that BBGE have an internal reassessment process as you can go 
11 years without reassessment; it was established that the current standard did not 
guarantee the ongoing competence of individuals, especially as assessors were not 
necessarily knowledgeable on new machines. 
 
It was also reported that NPORS are including piling attendant in their card scheme, which 
was now being given CSCS recognition. The question was asked whether Members were 
accepting NPORS cards. Carl Hassell advised that NPORS does not currently have any 
quality assurance system in place as yet, whereas CPCS does. Colin added that CPCS in 
being NVQ backed had two levels of QA that made it a more appropriate scheme and that 
in his experience NPORS assessors were often not competent to assess piling.  
 
Claire Louise agreed to raise the NPORS acceptance to carry the CSCS logo with Build 
UK at the Training Standards meeting.  
 
Carl advised that he has piling integrity testers training available and that an alternative 
card was necessary for this category of operative. He agreed to send the Secretary an 
email so that this could followed up with the CITB.  
 
In discussion on the issue of competence the issue of the quality of labour agency staff 
was raised. It was recognised that labour agency staff are a large contributor to issues on 
site – a recent near miss incident at Battersea Power station was cited. It was agreed that 
the issues of competence, the need for a new minimum standard for training and cost 
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should be part of the new Learning & Development forum’s brief 
 

e) National Specialist Accredited Centre 
 
No further update. 
 

f) EFFC Health and Safety Working Group  
 

 Accident Investigation Training 
 
Ciaran advised that he is liaising with Lorenzo Alessi to deliver the training in London 
ideally, no dates have been confirmed however will be advised as soon as known.   
 

16. 
Training and Qualifications 

a) SSTP Scheme Registration 

Ciaran reported that he had set up with the CITB a Specialist Sector Training Plan that 
Members could register with in order to receive double funding on specific courses. He 
explained that this training plan sits alongside Members’ own individual company CITB 
training plans. To date all of the FPS training courses had been added to it including one 
day safety, SSSTS, the Level 3 NVQ in Occupational Work Supervision (SUP) and slinging 
and signalling on the Piling Apprenticeship. 

Ciaran will circulate the link from Paul Gaze and it is requested for all members to read and 
sign on to register. It is open to all and if there are any courses that Members would like to 
see added, please let FPS Secretariat know. 

b) CPCS Piling Rig Attendant 

Reminder to all that the Grandfather rights run out after December 2016 and then 
employees will have to sit a NVQ test. 

c) Two Day Supervisors Course 

Ciaran advised the group that he was seeking to contact Geoff Birch but did not have 
current contact details for him Colin Williams advised that Geoff is now self-employed, 
working part time up until Christmas. Colin will send Ciaran Geoff’s new email address.  

d) NVQ Level 3 Occupational Work Supervision 

Ciaran advised it is finishing up for 2016 and asked members to put forward candidates for 
next year. Ciaran will send out an amalgamated email to all members. 

e) One Day Safety Awareness Course 

Ciaran advised Cementation Skanksa are happy to provide the course in 2017 and 
members are asked to contact FPS Secretariat if there are any potential candidates. 

f) Apprenticeship Scheme (including Trailblazer) 

The Trailblazer apprenticeship scheme will be going ahead in 2017 it has been approved 
by the Government, testament to the great work of Carl Hassell, Neal Willis, Colin Williams, 
Mick Mason and John Proctor. 

The Government have agreed to the piling standard and end point assessment plan. 
However there are significant issues to overcome in order to find a body to deliver the 
training as Trailblazer rules and the commercial reality of the cost of training are making it 
difficult for either CITA or Van Elle (the two potential training organisations) to be able to 
offer the apprenticeship. The National College of Construction is currently being sounded 
out to see if they can partner with FPS Members to deliver the training.  

Under the new apprenticeship the FPS will be the external quality assurance body. This 
will require the FPS to maintain a register of available assessors from the Membership who 
can be used to vet candidates. Ciaran will call for assessors in 2017. The funding is £6k 
and is unlikely to increase, however this is being challenged by the Trailblazer group. 

Funding for the existing apprenticeship is likely to continue into the future, however the 
name of the scheme will need to change.  
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17. 
Any Other Business 

Andrew Carpenter asked the group if they have any procedures for coupling or slinging 
Dywidag bars as there had been an incident the pre-ceding week that was causing them to 
review these.  

Claire Louse Lipinski asked the group if they had any recommendations as to bonus 
schemes for site operatives as she was currently engaged in creating one. To date this 
was to encompass safety, quality and productivity  

Everyone was asked to contribute to these issues.  

 
 
 
 
 
 
 
 
 
All 

 
Dates of 2017 Meetings:  

All meetings will be held at the Derby Conference Centre, London Road, Alvaston, Derby, 
DE24 8UX.  

Thursday 2
nd

 March 2017  
Thursday 18

th
 May 2017  

Tuesday 11
th
 July 2017  

Thursday 19
th
 October 2017  

 

 


