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Federation of Piling Specialists Registration System

1.
Aim

1.1.
To provide an auditable system of qualification for current Members of the FPS.

1.2.
To set entry standards for prospective Members of the FPS.

1.3
To provide a substantive information set for potential clients.

2. Objectives

2.1.
To make the system as rigorous as necessary to ensure that FPS Members attain a standard commensurate with the best in industry. 

2.2.
To be able to measure continuous improvement.
3. Constituents of the System

3.1.
The Registration System is owned by the Federation of Piling Specialists.

3.2
Management of the Registration System is the responsibility of the Registration Board.
3.3.
Audits of Members are carried out by independent auditors.
3.4
Audits cover the following sections:-


-
Quality Management


-
Safety


-
Technical Ability


-
Training


-
Environmental Management


Additionally, financial information is to be sought for the purpose of ensuring that the company is financially stable, but does not otherwise form part of the audit. 

3.5
Complaints against Members and Appeals are dealt with under the FPS Complaints and Appeals Procedure.

4.
Registration Board

4.1
The Registration Board consists of the Chairman, Vice Chairman, and Deputy Vice Chairman of the Federation of Piling Specialists.  Other persons may be co-opted to the Board subject to the agreement of the Members of the Federation.

4.2
The Appointed Auditors will attend meetings of the Registration Board as and when required to do so.
4.3
The Registration Board is responsible for the Management of the Registration System.

4.4
The Registration Board is responsible for the appointment and removal of one or more of the Auditors, after consultation with Members.

4.5
The Registration Board is responsible for setting the level of remuneration of the Auditors and for the terms of engagement of the Auditors.

4.6
The Registration Board will from time to time review the objectives and constituents of the Registration System.

5.
The Auditors
5.1
The Auditors should either be a person of standing in the geotechnical community or a qualified and registered Auditor.
5.2
The Auditors must be independent and must not be a salaried employee of any Member of the Federation.

6
The Audit

6.1
Information to be provided

6.1.1
Each company to be audited will complete the FPS 'Audit of Companies – Application Form’ which should be submitted 28 days before the date of the audit.


6.1.2

No form is necessary for partial audits

6.2
Procedure and Criteria

6.2.1
Criteria for the marking system are set out in Appendix A.  Any changes will be notified to Members.



6.2.2
Each of the Sections covered by the Registration System (see Para 3.4) shall be assessed on a number of predetermined criteria and marks awarded.  A weighting will be applied to each criteria, as detailed in Appendix A, to give a total mark for each section.  This mark will be expressed as a percentage of the total achievable marks for that section.


6.2.3
Detailed criteria and weightings will be decided by the Registration Board in discussion with the Auditors.

6.2.4
The Auditors shall use their judgment to assign a mark for each applicable criteria of each Section for the company being audited.

6.2.5
The Auditors may, at their discretion, visit the Head Office, Regional Offices, workshops, sites and any other location that they deem necessary in order to reach a decision.


6.2.6
The Company being audited agrees, as a condition of the audit process, to give the Auditors full access to such personnel, records, documents and other information that the Auditors deem necessary in order to reach a decision.


6.2.7
For each round of audits, generally held every three years, at least one audit will be conducted with both Auditors present.  One Auditor will take the lead, with the other observing.  This is done to ensure consistency in marking between the Auditors.


6.2.8
The opinion of the Auditors will be final, mathematical errors and omission excepted, unless an Appeal is made in accordance with the Appeal Procedure detailed in Section 12.

7.
Pass Mark 

7.1
The pass mark for each section has been set as not less than 5% below the mean mark achieved by all Members in the initial audit of Members carried out prior to the adoption of the Registration System in July 2001.

7.2
The intention of the Registration System is to raise standards and the pass mark may be revised from time to time by the passing by Members of a 75% Resolution in accordance with the Articles of Association of the Federation.
8.
Results

8.1
Existing Members


8.1.1
A Member achieving a mark greater than the pass mark in all sections will be advised in writing by the Federation of Piling Specialists.  Provided the other Rules of Membership are satisfied, the company will remain a full Member of the Federation.


8.1.2
If the marks obtained in one or more sections are below the pass level, an 'Improvement Notice' for those sections will be served on the Member and the Member will be given the opportunity to implement appropriate or necessary improvements and to be re-audited in those sections.


8.1.3
The time period allowed to achieve a pass mark in sections which are the subject of an Improvement Notice will be 6 months.  


8.1.4
If at the end of the time period stipulated in 8.1.3 above, a company has not  achieved the pass mark in any section, the company will cease to meet the requirements of the Registration System and the company's Membership of the Federation will cease with immediate effect  (in accordance with Article 6(d) of the Federation's Articles of Association).  A Member whose Membership is terminated in this way may reapply for Membership in accordance with Articles 3 to 5 of the Federation's Articles of Association not sooner than 12 months from the date of termination.

8.2
Aspiring Members of the Federation

8.2.1
A company wishing to apply for Membership of the FPS must be audited in accordance with the FPS Registration System and must achieve a mark greater than the pass mark in all categories.


8.2.2
In order to become a Member of the Federation, the company must also comply with the requirements of Articles 3 to 5 of the Federation's Articles of Association.


8.2.3
Applicants that fail to meet the required standard will be advised in writing by the FPS and may, at the discretion of the Registration Board, be given the opportunity of receiving advice and assistance so that necessary improvements can be implemented.  (Note:  a fee may be payable).


8.2.4
A re-application for membership may be made not less than 6 months from the date of notification of the failure


8.2.5
At the sole discretion of the Executive Committee, an applicant company who fails to meet the required standard, may be admitted to the Federation as an Aspiring Member for an initial period of one year or until a successful re-application for Membership is  made (which ever is the sooner).  This period may be extended or terminated at the discretion of the Executive Committee.


8.2.6
Aspiring Members will be required to attend Quarterly Meetings, the Safety and Training Forum, and social events on the same basis as Members, and will be required to contribute accident data and quarterly order statistics.  Aspiring Members will not be able to vote and will not be listed in the Directory of Members or on the website and will pay a reduced Membership subscription.

9.
Re-Audits and Partial Audits

9.1
Full re-assessment audits will be carried out at intervals no greater than 3 years from the date of notification of the results of the last full audit.

9.2
Members may request a partial audit at any time.  The scope of the partial audit shall be at the Auditors’ discretion.   

9.3
A successful outcome of a partial audit shall not remove the requirement to have a full audit as in Para 9.1.

10.
Fees

10.1
Fees for full and partial audits will be set by the Members of the Federation and may be reviewed from time to time.
10.2
The fee must be paid in advance and will be non-refundable.

10.3
Applications for Membership of the Federation must be accompanied by an application fee which will be non-refundable unless the application is withdrawn before arrangements for the audit have been made.

10.4
Where failure has occurred in one, two or three sections only the fee for a partial audit will apply, otherwise the full audit fee at the current rate must be paid at the time of application or re-application.

11.
Appeals
11.1
Requests for a review of the outcome following an audit should be made to the Federation Secretary in the first instance.

11.2
In the event that a Member or Aspiring Member wishes to make a formal Appeal, this should be lodged with the Federation Secretary within 28 days of notification of the audit results.

11.3
An Appeal Notice must :


11.3.1
identify the decision being appealed against;


11.3.2
identify which elements of the decision are being appealed against


11.3.3
set out the grounds and reasoning on which the appeal is based


11.3.4
be signed by the appealing party or by its representative

11.4
An Appeal will be heard by the Registration Board.   In the event that any Member of the Registration Board is unable to act, whether because of a conflict of interest, unavailability or any other reason, the procedures set out in Appendix 2 of the FPS Complaints and Appeals Procedure shall be followed.

11.5
The Registration Board shall hear the appeal within 30 days of receipt of the Appeal Notice by the Secretary.

11.6
In considering the Appeal, the Registration Board may take account of any information submitted by the Auditors, the Appellant or any other source which it considers to be appropriate.

11.7
The decision of the Registration Board will be final and binding.

12.

Changes to the Registration System
12.1
Changes to the Registration System may be made by a 75% Resolution by Members at a properly constituted Meeting of the Federation or by a written resolution in accordance with the Articles of Association.

13.
Liability 
13.1
Members and Aspiring Members of the Federation hereby accept and agree that the following persons and entities shall not be liable for anything done or omitted to be done by them (whether acting alone, collectively or jointly) in the discharge or purported discharge of their functions under the Registration System unless the act or omission in question is in bad faith: 

13.1.1
the Federation
13.1.2
any member of the Registration Board

13.1.3
the Auditor

13.1.4
where the context admits: any employer, employee, officer, adviser or agent, of any of the above. 

13.2
In the event that clause 13.1 or any part of it should be held to be void or otherwise unenforceable then the remainder of the clause shall apply with such modification as may be required to make it effective.

13.3
The above paragraphs are without prejudice to the right of the Federation and the persons identified in clause 13.1 to rely on any rights of immunity conferred upon them under common law.
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	PREQUALIFICATION SECTION
	POTENTIAL SCORE (MAX)
	PASS MARK %

	 
	QUALITY SYSTEMS
	 
	 

	1.1
	Registrations BS EN ISO 9001/CE
	34
	-

	1.2
	General Including Office
	78
	-

	1.3
	Technical
	24
	-

	1.4
	Pre-cast Factory
	37
	-

	1.5
	Plant and Equipment
	37
	-

	1.6
	Site/Contracts
	129
	-

	 
	TOTAL SCORE QUALITY
	340
	60%

	 
	 
	 
	 

	 
	HEALTH and SAFETY SYSTEMS
	 
	 

	2.1
	Registrations OHSAS 18001
	30
	-

	2.2
	General Including Office
	90
	-

	2.3
	Pre-cast Factory
	33
	-

	2.4
	Plant and Equipment
	33
	-

	2.5
	Site/Contracts
	114
	-

	 
	TOTAL SCORE HEALTH and SAFETY
	300
	66%

	 
	 
	 
	 

	 
	TRAINING
	 
	 

	3.1
	Registered with Investors in People (IIP)
	10
	-

	3.2
	General
	180
	-

	 
	TOTAL SCORE TRAINING
	190
	54%

	 
	 
	 
	 

	 
	TECHNICAL CAPABILITY
	 
	 

	4.1
	Chief Engineer Expertise
	30
	 

	4.2
	Technical Competency Bored Piling*
	270
	 

	4.3
	Technical Competency CFA Piling*
	270
	 

	4.4
	Technical Competency Driven Piling*
	270
	 

	4.5
	Technical Competency Testing*
	270
	 

	4.6
	Technical Competency Lateral Support*
	270
	 

	4.7
	Technical Competency Ground Improvement*
	270
	 

	 
	TOTAL SCORE TECHNICAL CAPABILITY
	300**
	66%

	 
	 
	 
	 

	 
	ENVIRONMENTAL SYSTEMS
	 
	 

	5.1
	Registrations BS EN ISO 14001
	19
	-

	5.2
	General Including Office
	57
	-

	5.3
	Pre-cast Factory
	21
	-

	5.4
	Plant and Equipment
	21
	-

	5.5
	Site/Contracts
	72
	-

	 
	TOTAL SCORE ENVIRONMENTAL
	190
	52%

	
	* Techniques only audited and scored if applicable

	
	** Typical potential score for company carrying out one technique
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