
 
 

 
Minutes of a meeting of the FPS Safety Plant, and Operations 

Committee will be held on Wednesday 1st April 2020 via WebEx 
Video Conferencing from 10.00am 

 
 

 
In Attendance:  
 
Robert Speakman (RS) (Chair) Aarsleff 
Phillip Hines (PH) Bachy Soletanche  
Simon Jones (SJ) Keller  
Phil Matthews (PM) Cementation 
 

Malcom Mearns (MM) Bachy Soletanche  
Colin Newman (CN) Central Piling 
Andy Waghorn Murphy  
Colin Williams (CW) BBGE

Ciaran Jennings (CJ) FPS Secretary 
Isabel Jennings  (IJ)  FPS Secretariat  

 
Minutes 

 Topic  Action 

1. Apologies  

John Mayman (JM) Roger Bullivant Ltd. 

 

2. Approval of the Minutes of the meeting held on the 7th November 2019 

RS opted to skip the minutes from the November meeting focusing on the main 
topic areas of the agenda of this special video meeting. 

 

3. Matters Arising (not covered elsewhere)  

• COVID-19 Measures being taken by Members 

RS advised that it would be beneficial to start the meeting with a run through of 
the control measures’ members have introduced in order to keep construction 
sites operational.  

A collated list of these measures’ can be found HERE. 

 

4. Plant Sub-Group Documents 

i) Cage Supplier Safety Issues  
 

CJ advised that the splicing and sonic document has been finished so should be 
pushed forward for publishing. 

Members approved this and an action was made to publish. 

ii) Mechanised Tool Handling 

CJ advised that the FPS branding has been added to the document and it is 
ready to be published. Members agreed to distribute the document internally to 
support the process of switching from manual handling to mechanised handling 
wherever practicable.  

Discussion turned to the challenge of implementation/introduction of these 
mechanised methods. PH proposed creating smaller groups focusing on 
specific activities – e.g. mini-piling – in order to discuss whether the document is 
practical and what other methods could be used. Members agreed this would be 
a good way to regularly compare/share options. CJ noted that it would be good 
if these smaller groups could then come back to the wider group and share 
specifics.  

RS suggested that the working group who brought this document together 
should continue to convene in order to revise the document where necessary. 
PH agreed to contact the working group and, dependent on responses, review 
the group membership to continue.  

iii) Restricted Zones 

CJ advised that, due to the focus on distancing with COVID-19, this would be a 
prime time to distribute this document.  

 

 

 

 

CJ/IJ 
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https://forumcourt.sharepoint.com/:w:/g/EXhqrufyBzlEqWyzsuNOCEYBXE4IVjwhuUM0pBc2zCd4wQ?e=9aHRWe


RS noted that this document has been the subject of the last few meetings 
(including the Quarterly) and that it has been amended to feedback accordingly. 
PH stated that MD’s have agreed there will not be a full consensus on the 
document, so it has been advised that it be used internally first and then 
reviewed before being put forward to the press. 

Despite discussions about changing some of the diagrams, members agreed to 
move forward and internally distribute the document as a way of collating further 
feedback.  

CN asked for the thumbs up logo to also be circulated for people to print and 
use on site.  

It was noted that there was an error in the CFA diagram as the rig appeared to 
have two augers and for a better concrete pumping diagram to be used if 
possible.  

 

 

 

 

CJ/IJ 

 

 

MM 

 

5.  Safe Use of Concrete Pumps Task Group Update 
 
CN advised that the group are working  
(1) to update training requirements/testing and 
(2) to provide a ‘best practice guidance’ to help contractors with issues such as 
washing out, blow-outs etc.  
 
CN said that the group had their first meeting in February where it was decided 
the NOCN should be involved to help update training procedure. The second 
meeting, including the NOCN, was held on the 2nd March where it was agreed 
that the training be made more bespoke. In addition, it was agreed the relating 
FPS document be updated and reissued later in the year. CN advised that it 
would likely be September before this document is ready.  
 

 

6. FPS Website – Guidance due for update 

• Emission Standards for Non-Road Diesel Engines 

CJ advised that Jon Mayman has provided an updated guidance document to 
be published on the FPS website.  

Members Agreed it would be best to go through the document when JM is 
present. This would clarify if its purpose is to  

(1) replace certain sections of the old document or  

(2) be a new standalone document.  

 

  7. Quarterly Accident & Environmental Statistics  

(DISCUSSION of incidents that offer a learning opportunity - and any other 
incidents (whether causing injury or not) that highlight safety considerations. 
Representatives should familiarise themselves with accidents reported for their 
company in the quarter ended 31st December 2019) 

Data Statistics can be found HERE. 

CJ noted that Ian Riley, who was previously putting together data, has left the 
business a new volunteer is needed to create the data statistics. RS noted that 
he is hoping to persuade Gary Levers to take on this task.  

RS stated that it was probably best to go through the statistics outside of the 
meeting. RS advised that instead he, and Gary Levers, would go through the 
statistics and report back at the next meeting.  

 

 

 

 

 

 

 

RS 

 

8. Any Other Business 

Fatigue Science Bands 

CJ noted that due to COVID-19 the bands have not been distributed yet. 
Members agreed to wait a month before sending them out so that working 
circumstances can settle to a ‘new normality’. CJ agreed to formally change 
starting date of the data.  

MM noted that they had been using the bands and that a lot of the data was 
good but there were some issues downloading data. 

 

 

CJ/IJ 

 

 

9. Dates of 2020 Meetings 

• Monday 18th May- Virtual Meeting  

• Thursday 10th September- TBC 

• Thursday 12th November- TBC 

 

 

https://forumcourt.sharepoint.com/:b:/g/EfoMK6rhvEFGlYtkyOqqrHMBlpIb0ekDFU0PbesVyl-eQA?e=Lgt8B6

