Site Investigation Working Group

Introduction

Unfortunately we have not managed to get the site investigation working group started this year.  The following are the group that were nominated from the members and associates.  Derek was going to lead the group but unfortunately is not able to now.

In order to move this forward please can you review the list below and put yourself forward if you can lead this initiative.

We need to agree a way forward during the technical meeting on the 15th November.

GI Working Group
Derek Egan (Remedy Geotechnics)
James Hayward (Pile Design)
David Illingworth (Pile Design)
Chris Barker (Arup)
David Hard (Bachy)
Rob West (Cementation)
Jamie McEwan (BBGE)
James Elson (BAM)

[bookmark: _GoBack]Original Scope:

1. To review and renew the current guidance ‘Published Minimum Requirements for Site Investigation’. This is really a list of published guidance (and there is plenty of it so we don’t need to reinvent the wheel here).  OUTPUT = Revised guidance document in a similar format to the existing;
1. Re-run the survey of FPS members (and associates) that was done in 2006 to see how things have progressed/changed with regard to the quality of GI received by members. This should be done over a 3 month period for projects that FPS members are doing contract designs for. (There would be too much data and effort required to include tender designs.) Each FPS member should nominate an individual who will have the expertise and authority within their company to compile statistics each month of the survey. Secretariat should collect/collate responses but the working group will analyse/report. This will require top management support. This time round there are associate members to consider. In this regard the survey should only collect data for contract designs done by or on behalf of full FPS members. The questions/data to be collected should be the same/very similar as in 2006 – to allow sensible comparisons. OUTPUT = statistics and summary report of the survey results. Potential for wider industry dissemination eg a paper in Geotechnical Engineering – or similar.

Time period. I suggest the Working group has a definite life span – probably 12 to 18 months and disband once the remit is completed. 1) should be completed in say 3-6 months. 2) will take a year or so – with a target for the survey of September, October, November 2018 (perhaps!).





