
Location: Shirehampton, Primary School Bristol, England. 
Date of accident: 17th September 2021 (Died on the 25th September 2021) 
The deceased worked as a delivery driver for a subcontractor named Titan Containers. 

 
Background:  
Skanska were contracted to convert an existing sports hall at Shirehampton Primary School into two Special Educa-

tion Needs (SEN) classrooms. Skanska are the Principal contractor on the project and contracted John Perkins (JP) 

Construction as a ‘turnkey’ contractor to complete all aspects of the works.  

 
Incident: 
On the 17th September, there was a delivery of a storage unit to the project site. After setting up, which included 

deploying the stabiliser legs, the delivery driver used the lorry mounted crane to lift and position the storage unit. 

The storage unit had been placed in its final position and the lorry mounted crane had been stored away ready for 

traveling from site. 

 

The delivery driver was in the process of retracting the stabiliser legs on the front right side of the vehicle. The con-

trols for the stabiliser leg are positioned next to the stabiliser and are fixed to the crane on the side of the lorry. The 

process to retract the stabilizer leg involves tuning the leg through 180 degrees to the vertical position, before re-

tracting the leg. During the operation to retract the stabiliser leg, the leg was only turned circa 90 degrees and then 

drawn in towards the lorry. It struck the delivery driver, resulting in him being pinned between the controls and the 

stabiliser leg. First aid was provided until the emergency service arrived. 

 

 

 

 



Immediate causes of the accident 

• The delivery driver trapped himself between the stabiliser leg and the controls which are mounted 

on the lorry by the crane. 

 

Contributory causes 

• The design of the stabiliser leg controls, allows the stabiliser leg to be drawn in towards the oper-

ator of the controls at any height and position. This includes being able to be drawn into the 

space occupied by the operator using the controls.  

• Instruction in the operator’s manual for the stabiliser, states that the leg of the outrigger should be 

locked in the vertical position, either straight up or down before the leg is drawn back in close to 

the vehicle bed. Due to the design of the equipment, the leg can be drawn in without locking the 

leg in the vertical position or while rotating the leg.  

 

Key learning points  

• Operation of equipment should be evaluated to understand the full range of designed operating 

modes and potential risks in both correct and incorrect operation. 

• Training in the use of equipment needs to provide sufficient information on the risks when setting 

up and dismantling equipment. Specifically, in the deployment and retraction of stabilisers.  

• The need to encourage workers to consider and discuss if any plant or equipment could cause 

injury in either it’s correct or incorrect operation.  

• On this model of crane, the stabiliser legs rotate in different directions on either side of the lorry. 

This may cause operators to make an error of judgment when retracting the stabiliser in different 

positions on the lorry.  

 

Actions taken by Skanska UK to prevent similar future accidents:  

1. Evaluate the safety of the correct and incorrect range of operation of stabiliser legs. In a con-

trolled setting with industry experts. 

2. Work with industry and Manufacturers to evaluate if the correct and incorrect range of operation 

of this equipment is fully understood and included in training. 

3. Issue industry wide communication on the risk of operating stabiliser legs. Highlighting the risk of 

crushing during rotation of the stabiliser leg and during retraction of the leg. Deliver briefing 

across Skanska UK and supply chain on the risk of crushing from stabiliser legs. 

4. Review with manufacturers and industry training organisations possible changes to; Content of 

manuals, Training in the safe retraction of stabilisers, Modification to new crane controls and sys-

tems and Modification to existing crane controls and systems.  

 

Discussion points for the GSSD briefing meeting:  

 

From the key learnings to discuss at projects/worksites:  

• How can we better plan and understand the risks of vehicles and machines entering our work-

places that we do not have control over? 

• Consider and discuss if any vehicle or equipment on your site could cause injury. In either it’s 

correct or incorrect operation.  

• From a safety perspective, do you see setting up or dismantling of equipment equally important 

as the use of the machine? 

• How can we enhance our abilities to better identify new risks arising or current ones and chal-

lenge how we in a proactive manner mitigate these risks? 

 

To discuss in offices and for support functions: 

• Adding new equipment, systems, or job tasks, do you discuss the change and what risks may 

arise from it, and how to mitigate that?  


