
 

A Meeting of the Commercial Committee to be held Thursday 16th 

June 2022 from 10:00am -12:00pm via Teams  

 

 

In Attendance: 

  Paul Chadwick       Foundation Piling  

  Tom Allen    Rock & Alluvium 

  Stephen Edmondson   Foundation Piling  

  Christopher Fletcher   Vibro Menard  

Louise Anderson    BAM Ritchies  

Gemma Richardson   Laing O’Rourke  

Malcolm O’Sullivan    Van Elle 

Present:  

 

Ciaran Jennings         FPS Secretary  

Kathryn de Rochefort       FPS Secretariat  

 

 

Owner Action Deadline 

C Jennings  To send the labour exchange agreement to FPS members and ask 
for the contact details of individual company labour managers. 

Next Meeting  

C Jennings  To chase Vanessa Bold about the Hospital Building Programme. 
[Programme has been referred to NOA for  

Next Meeting  

T Allen  
S Edmondson  

To work together to produce a document on ‘What the 
Construction Playbook means for Piling’. 

Next Meeting  

C Jennings  To Bob Speakman and Simon Jones about what there should be 
under the quality section. 

Next Meeting  

C Jennings  To send a survey to members asking what they do beyond the 
quality section the FPS audit. 

Next Meeting  

C Jennings  To share links to the workshops from the DFI/EFFC Berlin 
Conference. 

Ongoing 

C Jennings  To contact those that have worked on the hyper tunnel project to 
come and present to the committee on digitalisation.  

Next Meeting  

S Edmundson  
C Jennings 

1. Stephen to share an external document about PI 
premiums. 

2. Ciaran to share an AGS document on PI premiums. 

1st July  

 

 

 

 

 



  No. Minutes    

1.    Apologies 
 
 Damien-F Kilkenny (Bachy Soletanche), Brian Kelly (Dawson Wam), James 
McCreary (Dawson Wam), Shane Ryan (Murphy Group), David Bell (GSS 
Morrisroe), James Walter (Balfour Beatty), Paul Kelly (Dawson Wam), Andy West 
(Bachy Soletanche), Sam Pyper (FK Lowry) and Danny Bates (Keltbray).  
 

 

2.    Approval of the minutes from the meeting held on Thursday 17th March 2022 
 
The minutes of the previous meeting were approved.  
 

  

3.     Matters Arising:   
 

i. Revised Mission Statement (for approval) 
Tom shared the revised mission statement for the group to approve. The group 
approved the mission statement and offered no comments. 
 

ii. FPS Labour Exchange  
The group reviewed the documents shared with the meeting papers, relating to 
the exchange of labour between companies.  
 
Tom proposed that the documents can be added to the FPS website as a source 
of guidance for members.  
 
Ciaran suggested that the group should sense-check the documents before 
uploading to the website and we may wish to think about how we get labour 
managers from different companies using each other rather than using labour 
agencies.  
 
Stephen proposed that the document can be shared among members, and they 
can put forward the name and contact details of the labour manager within 
their companies and ask them to attend the commercial meeting. Tom added 
that we can have members agree to a non-poaching agreement to avoid any 
negative connotations around using a labour exchange.  
 
The group agreed, Ciaran will circulate to members and request the relevant 
contact details.  
 

iii. Hospital Building Programme Update 
Ciaran reported that has reached out to Vanessa Bold, who has been working 
within the procurement team for the programme but has not received a 
response and will update at the next meeting. [Post meeting note: The 
programme is undergoing investigation by the National Audit Office on a value 
for money basis and concerns that the Government has significantly overstated 
the scale of new building works within the programme.] 

 

   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C Jennings  

4.  Build UK Construction Playbook 
 
The group were unsure of what they could use the playbook for with the 
commercial committee.  

 
 
 
 



 
Ciaran recommend that it may be a helpful tool in the future and would be 
worth reading. He explained that it was the result of Build UK collaborating with 
BEIS to determine the best practices and policies the government should use on 
public projects.  
 
Stephen added that he has recently discovered that the RICS and the ICE now 
have low-cost procedures for quick adjudications, which caps the fees, caps the 
sums applied for and look to get a quick paper decision to resolve these matters. 
Adjudication Services (rics.org)     
Introduction | ICE Adjudication Procedure (icevirtuallibrary.com) 
  
Ciaran suggested that we could produce an FPS position on contractual matters, 
Stephen agreed.  
 
Stephen and Tom will work together to produce a document on ‘What the 
Construction Playbook means for Piling’.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
T Allen  
S Edmondson  

5. Quarterly Order Stats – Q1 2022 
 
Ciaran presented the Q1 statistics for 2022 to the committee.  
 
Malcolm commented that he was surprised the figures were so low, accounting 
for HS2. Stephen highlight that this may be a reflection price changes rather 
than workload. 
 
Ciaran questioned if increases in costs have affected their companies, it was 
reported that it had become more difficult to pass on price increases, 
particularly on longer term projects. It was noted that committing to steel prices 
was more possible at the moment than concrete, where security of supply and 
price volatility are big problems.  
 
Ciaran stated that he can raised this issue with Build UK and highlighted that 
John Chick [new Chair of the FPS] has stated that one of his main goals is to look 
at sustainability by design, to help everyone reduce the volume of materials 
used.   
 
Tom commented that there is a volatility in the amount of work currently as 
well, experiencing month to month highs and lows in workload.  
 

 

6. FPS Audit – Quality Schedule 
 
Ciaran reported that the FPS have been revising the audit schedule and 
comparing the quality section to ISO 9001 and found that 95% of the quality 
section has already been covered under ISO standards. 
 
We are now looking at what quality should look like for FPS members in the 
future.  
 
Stephen suggested having documentation of learning from your past 
experiences. Malcolm highlighted that this is covered by ISO9001 and suggested 
it would be worth speaking to HSEQ Mangers. 

 
 
 
 
 
 
 
 
 
 
 
 

https://www.rics.org/uk/products/dispute-resolution-service/drs-services/adjudication-services/
https://www.icevirtuallibrary.com/doi/full/10.1680/ap.57791.001


 
Ciaran will speak to Bob Speakman and Simon Jones about what there should be 
under the quality section.  
 
Stephen suggested that the headings of the items under the FPS quality audit 
are sent round and comment is asked for on what individual member companies 
do beyond that and then feedback. Ciaran will send round a survey to members.  
 

 
C Jennings 
 
 
 
 
C Jennings  

7. DFI/EFFC Berlin Conference 
 
Ciaran reported that 275 people attended the conference in Berlin, the 
conference mainly focused on digitalisation and sustainability. 
 
The EFFC Sustainability group published their Carbon Reduction Guide at the 
conference, mostly written by Alice Berry (Arup) and Luke Deamer (Keller).  
 
Legislation is coming down the line that will affect everyone within construction 
and the Guide is a helpful starting point for piling companies to start to 
decarbonise.  
 
Jason Body (Arup & DFI) presenting on digitalisation, the main point that came 
forward was the need to avoid competing dataformats – the AGS piling format is 
preferred in the UK, however there is likely to be alternatives on the continent. 
We should need to look at employing this an industry standard to avoid data 
format issues.  
 
We also need to consider what data we want to share and can share; Ciaran will 
circulate links to the lectures from the conference. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C Jennings  

8.  Digitalisation/Data Sharing 
 
Ciaran reported that there is a view to produce a standard around what data a 
contractor/clients can request. 
 
The group stated that they had little to input on this matter as it has not been 
specified in contractual terms. 
 
Ciaran will contact Hyper tunnel who are a company that are taking a heavily 
digitised approach to tunnelling to come and present to the committee on 
digitalisation.  
 

 
  
 
 
 
 
 
 
 
C Jennings 

9.     Any Other Business   
 
Stephen reported that he has attended a second CLC PI meeting, but it is still 
mostly around fire safety.  
 
Stephen also added that has been requesting a report from PI brokers for 
several months and has still not received anything, but he will share with the 
group when it becomes available.  
 

 



Stephen will share an external report about PI Premiums, Ciaran will share an 
AGS article on the same issue.  
 
Tom asked the group if they have had any issues with fuel theft, Christopher 
reported that Vibro Menard had one incident.  
 

10.     2022 Meetings (10:00 – 12:00):   

• 22nd September   
• 24th November     

   

 


