
 
 

 
Minutes of a meeting of the FPS Safety, Plant and Operations 

Committee held online via webex on 21st September 2021  
       

  
 

 
  
In the Chair:  Simon Jones (SJ) Keller 
     
In attendance:       
   Bob Speakman (BS) Aarsleff 
   Phil Hines (PH) Bachy Soletanche 
   Malcolm Mearns (MM) Bachy Soletanche 
   Laylee Eftekhar (LE) Bachy Soletanche 
   John Christie (JC) BAM Ritchie 
   Brian Watson (BW) Bauer Technologies   
   Daniel Hatcher (DH) Bauer Technologies 
   Rob Cannon (RC) BBGE 
   Phil Matthews (PM) Cementation Skanska   
   Peter Kerr (PK) Dawson WAM 
   Matt Smith (MS) Expanded 
   Colin Kempshed (CK) Foundation Piling 
   Michael Keaveny (MK) Foundation Piling 
   Neil Abbott (NA) GSS Piling 
   Brian Kellaher (BK) Keller 
   Shaun Davison (SD) Keller 
   Matthew Ovens (MO) Laing O’Rourke 
   Alan Turner (AT) Martello Piling 
   Ellen Barrett (EB) Murphy 
   Desmond Hanrahan (DHan) Murphy 
   Kenny Peters (KP) Murphy 
   Mark Henshaw (MH) Premier Concrete Pumping 
   Nick Dewey (ND) Rock & Alluvium 
   William Longhurst (WL) Rock & Alluvium 
   Craig Anderson (CA) Soilmec 
   Colin Williams (CW) Van Elle 
   Steven Bursnell (SB) Van Elle 
    
    
       
   
 
Present:  Ciaran Jennings (CJ) FPS Secretariat 
   Melissa Bramley (MB) FPS Secretariat 

 

No.  Topic   

1. Apologies for Absence: Paul Smith - RBL, Mark Lee – ABI Equipment  

2. Approval of the Minutes of the meeting held on the 21st May 2021 

The minutes were approved by the Chair and Members of the Committee. 

 

3. Matters Arising 

i. Welcome from the Chair & Vice Chair 

SJ welcomed Matt Smith from Expanded, as the new Vice Chair of the 
Committee. 

ii. Fatigue Science 

CJ stated he had hoped to receive more of a deep dive on the data but stated 
the participants in the study had not provided the data required, so a line had 
been drawn on producing a further investigation, and the report has been 

   

 

 

 

 

 

 



created and was circulated prior to the meeting. CJ stated there was a hope the 
document would raise awareness across site teams in terms of lifestyle changes 
to manage fatigue and highlight health and wellbeing awareness changes that 
could be instigated. CJ and PH urged the committee to review the document 
and see if there were any clear trends to agitate for change and as a committee, 
advise the Executive Committee.  

 

A discussion ensued on the difficulties of getting ‘real’ data, including ensuring 
individuals wore the wristbands, seasonal issues, and the use of Msite 
biometrics, and it’s ability to provide data.  

 

Action: Matt Smith to review the report and provide a summary for the 
Executive Committee.  

iii. Reinforcement Suppliers Audit 

CJ said the next step was for the Executive Committee to engage with the 
Reinforcement Suppliers to encourage the suppliers to increase their interest in 
taking part in the audit. CJ also stated further auditors were required. SJ asked 
if there was anyone who felt they were well placed to participate in the audit. 
CW stated there would be people within the organisations who would be able 
to participate, but stated there was a lot of information that already exists with 
organisations already auditing reinforcement suppliers. PH felt this could be a 
difficult time at present to engage with Reinforcement Suppliers, but suggested 
the FPS audit was shared with Members and all Members should use this 
common audit standard, but also suggested a note from the Executive 
Committee was sent to Reinforcement suppliers 

Action: CJ to circulate the reinforcement suppliers audit schedule and 
take this to the next Quarterly Committee meeting. 

The Chair wondered if it would be possible to collate the NCRs and to bring 
back to the FPS team to produce a single database.  

Action: All to send completed NCR’s to fps@fps.org.uk  

iv. Rigging & De-rigging Training & Assessment  

CW stated he had not got any further forward at present, and he would report 
back at the next meeting.   

v. Working Platforms  

CJ stated there was a discussion previously that Working Platform Certificates 
were not being considered as they should be, and the three areas where there 
had been issues, and an article had been produced to highlight the risks. 

CJ mentioned a conversation had taken place at the previous meeting, on the 
Focus on Piling Safety video. **Post meeting note: the video has been circulated 
for review by all -thank you Colin Williams**  

SJ stated that previously there was an appetite to produce a video, and the 
challenge was to be able to capture the footage required. SJ wondered if any 
FPS Members had already produced any such guidance previously. CW stated 
he had created some material for HS2, and Rob Cannon might have. CJ 
mentioned there was a Polish piling video, and  he wondered whether the video 
might have enough depth (the video is stored on the EFFC website) 

The Chair urged for anyone who had any collateral to send it to the FPS mailbox.  

PH stated the next steps should be to identify the top two key topics which 
needed to be covered first, and then create an outline script of the content 
before using a production company to create the video.  

PH wondered if it was worth completing a video aimed at FPS Members to brief 
out to their employees or as a wider educational piece for the construction 
industry as a whole. 

It was agreed to create two videos, one for clients and one for FPS Members. 

Action: All to come up with key areas  

Malcolm Mearns volunteered to take the client video production. 
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Action: MS / SJ to agree the video topics, and then instruct MB to conduct 
a survey to the committee 

vi. Skilled Worker Visa 

PH said this was still an issue, trying to gain visas for foreign workers, and he 
was upping the pressure with HS2 talking to the government. CJ mentioned 
Level 3 occupations might up the pressure with the government. CJ stated he 
had not heard back from Build UK to his challenge in changing the level. CW 
stated we should not miss the opportunity to review the standard. SJ wondered 
on the action to take place, and CW stated he had an upcoming meeting with 
Sean Nugent and would report back. PH stated he felt pushing through their 
own client routes concurrently should also assist.  

A discussion took place on creating an Occupational Working Standards group, 
which CW stated should contain Training Specialists from across the FPS 
Membership. 

vii. Silica Dust Guidance:  

 

SJ stated a document had been circulated previously and asked if there were 
any major objections, to respond by October.  

JC felt the document was more of a bibliography, and wondered if there was 
more of an opportunity to make the document more relevant to the piling 
industry. CW stated the document had gone full circle, due to the amount of 
existing guidance. CJ stated the document had been created due to a prompt 
from the HSE, that silica dust was being treated as a carcinogen in the EU. 

SJ asked JC to create an introduction for the document and asked for 
assistance on the hazards within piling linked to silica dust.  

Action: JC to create an introduction for the Silica Dust document 

viii. Collapses around a pile  

MM said there was a very serious incident that took place in France, of which 
there was little information at present, and asked the Committee what processes 
and procedures they had in place around the pile, and if there was a standard 
approach. MM stated they were created a simple step by step process / flow 
chart, and wondered if any other organisations had these in place. CW felt there 
may be some historic information linked to an over flighting issue. CJ stated 
there was a document of the sort, which was discussed within the technical 
committee in 2014. CJ wondered whether the guidance would fit within the 
CIRIA guide. PH felt it should be looked at the operational process of managing 
situation where there is an evidential risk, which is difficult with over flighting and 
sharing what could be done and creating guidance. 

PH stated a debate on dealing with signs of instability, which is not an 
uncommon event, and asked if anyone could share any processes they have to 
deal with instability issues. 

PH wondered if any operational processes in their organisations for dealing with 
a situation where there is a rotary pile bore that is unstable. MS stated Expanded 
do have a process, which he could distribute, which would need tailoring to 
adapt to the situation. RC stated BBGE did not have a process, but it was more 
a case that on the risk hierarchy is taken to identify and eliminate risks. Neil 
Abbot GSS Piling stated he would be happy to get involved with a working group 
to produce the guidance.  

Action: CJ to send the overflighting guidance to MM 

PH stated he would be working with MM, and CW to pull together the 
information.  

ix. NRMM Compliance 

CJ stated Steve Hadley was experiencing problems with NRMM, which were 
causing issues on site, and wondered the thoughts of the committee of the 
contravention of machines on regulations on emissions requirements, and the 
removal of plant from site. CW stated he had only had challenges. MS said 
when a dispensation is received it only lasts for a finite amount of time. CW felt 
it was a resource issue at NRMM. Rock & Alluvium stated there is a shortage of 
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engines and delay of getting rigs built and having difficult conversations with 
clients.  

 

PH reminded the Committee the rules and regulations were there for a reason 
to protect environmental pollution, and stated there were filters that could be put 
in place to assist and felt from an FPS perspective whether as a collective it 
would be wise to push for further exemptions which push against sustainability 
and environmental issues. CJ stated he would gain clarity from the Executive 
Committee on their thoughts of compliance and feasibility on compliance at this 
point, particularly from an ethical perspective. 

Action: CJ to raise at Executive Committee meeting 
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4. Plant Sub-Group Updates 

i. Safe use of Concrete Pumps – Task group update 

SJ stated the group had been processing an update, incorporating feedback, 
and reviewing the feedback. SJ stated the document had been circulated with 
the meeting papers, and gave the Committee until 15th October to review the 
document and feed back with any amendments. 

ii. Rig Operator Training – Task group update 

CW said CJ, and PH had met yesterday along with PRSO and NOCN 
representatives. CW stated a process is being written to create a 6-month 
provisional CPCS card. CW stated the process should be written by the end of 
September, for comments, with a trial taking place with a few FPS Members.  

CW and CJ both stated the FPS Members needed to focus on making the trial 
a real success, and give CPCS assurance that the process is being run 
correctly. PH wondered whether to push the trial beyond HS2. PH stated he 
would organise some dates for Rig Simulator views at the HS2 site in Coleshill, 
Birmingham, and would circulate the dates to the committee. 

Action: PH to circulate dates to the Committee  

iii. FPS Audit Task Group update 

CJ updated the committee to state the group had met to go through the audit 
and talk through the pain points, and the focus at present was to reduce 
duplication, and the group were looking at introducing elements to the 
Occupational Health charter, and Sustainability sections, were there will be a 
requirement to introduce carbon calculations dependant on the project size. CJ 
mentioned the next steps will be to undertake a benchmarking exercise, and 
discussions were taking place about when to implement the next audit 
schedules. SJ stated the contribution from this Committee had been a joint effort 
between himself and Bob Speakman. MM raised a question on the possibility of 
a joint audit, and CJ stated where there is overlap, that is taken into account,  
particularly with organisations that are subsidiaries of other groups. 

iv. Manual Handling Task Group 

PH stated he was not aware of any further action, and asked for this item to be 
removed from the Agenda 
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5. FPS Website 

SJ mentioned he was not aware of any items which required an update.  

 

6. Q2 Accident/Incident Statistics 

CJ shared the Q2 data, stating the RIDDOR rates the trend line appeared to be 
on a downward trend. CW wondered the reason for the slight upward trend in 
the Quarterly Rolling Lost Time and RIDDOR rates, and wondered if it was due 
to a reliance on agency labour, and wondered the experience of others. The 
consensus was the return of individuals from furlough, plus the reliance on 
agency staff. 

CJ reported there had been 18 accidents during the quarter, 3 of which were 
HiPo’s. It was agreed to keep HiPo’s within the statistics. CJ reported 7 of the 
accidents reported in this quarter (39%) took place on a Tuesday, with Thursday 

 

 

 

 

 

 

 

 



with 33% of incidents taking place. CJ also reported the are spikes of 11am and 
1pm.  

CJ stated the accidents occurring were still in the majority occurring to fingers 
and thumbs (33%) with 38% incidents recorded as fractures, and 44% of 
incidents occurring to General Piling Operatives. SJ noted over 50% of injuries 
were occurring to either hands, fingers, wrists or arms. 

CW wondered if the categorisations were correct for the collation of data on the 
Job Factors. SJ stated he would speak to Izzy to discuss the categories.  

Action: SJ to speak to IJ 

CW raised an accident that had occurred within this quarter, and the behavioural 
element and ensuring the right level of detail in risk assessments, which was a 
concise enough briefing for those on site. RC agreed and said there was a 
common theme on reinforcement of not putting self and others at risk.  

 

 

 

 

 

 

SJ 

7. Associate Member Questions 

There were no questions from Associate Members. 

SJ stated the hope was for Associate Members to present at the next meeting. 

 

 

8. Innovation & Technology 

SJ asked if anyone had any particular innovations they wished to share.  

 

 

9. Safety Campaigns 

SJ noted at the previous meeting a series of breakout rooms had been used to 
discuss the following topics: Behavioural Safety; Mental Health Campaigns; 
Mid-week incidents; Restricted Zones 

SJ stated he was looking for volunteers to collate information on these areas to 
pull together to be distributed around the FPS.  

Action: Volunteers to the FPS inbox 

Restricted Zones & Working Platforms – SJ asked for these items to be tied 
together for the next meetings agenda, and thanked MM for his work on 
Restricted Zones.  
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10. Working Group Reports 

• CPCS Management Committee: CW reported there was an ongoing 
battle with CITB / CPCS and other training bodies, and there was a 
move to having grants removed from CPCS training which may lead to 
a race to the bottom on training, with CPCS unable to compete with 
other training organisations, which could compromise the quality 
assurance. CW felt the industry should support the CPCS scheme, 
and felt he would be in a better position to report back at the next 
meeting.  

  

 

 

 

 

11. Any Other Business 

PH stated he had seen forklifts which had been fitted with red square markings 
with a restricted zone, which was very effective within the factory, and felt it was 
worth sharing these ideas within the committee. CW stated he felt this would 
become client led.  

 

 

Dates of 2020/21 Meetings 

• Thursday 11th November 2021  

Dates of 2022 Meetings (10am – 1pm) 

• Thursday 3rd March 2022 



• Wednesday 8th June 2022 

• Thursday 15th September 2022 

• Thursday 10th November 2022 

 

 

 


